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From the brilliant mind of alegend in the Lean Manufacturing world comes the
reasoning behind the importance of using your intellect, challenging your
workers and why continuous improvement is not only a helpful tool but a
necessity on the shop floor.
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Editorial Review
Review

From the brilliant mind of alegend in the LEAN Manufacturing world comes the reasoning behind the
importance of using your intellect, challenging your workers and why continuous improvement is not only a
helpful tool but anecessity on the shop floor. Mr. Wakamatsu recounts captivating, first hand experiences
with the man who changed the way the world looks at manufacturing.

“If they do it with three people, we will do it with one!”
Taiichi Ohno

For anyone wishing to gain insight into how the Toyota Production System came to be or who wishes to
know more about the founders of the TPS, this book is for you. Through persona accounts and inspirational
guotes, the story of Taiichi Ohno and the Toyota Production System is recounted in a manner that will give
any reader a solid foundation in the LEAN world.

“Remove any limitationsin your work. Don’t just do what you aretold to do, use your craftinessto go
onestep further.”
Taiichi Ohno

- Get respect by giving respect

- Don't work simply to be working if work is finished, go play
- Nurture ideas to bring them to fruition

- Gaining more production through less effort and time

If you have ever read a TPS book and ever wondered just how the founders came to the conclusions they did,
what brought about their way of thinking, or how they solved a difficult problem then this book is a must
have. Inspiring, insightful and easy to follow, this book is a stepping stone to a greater, more productive state
of being.

About the Author

Mr. Wakamatsu was born in 1937 in Miyagi Prefecture, Japan. After joining Toyota Motor Corp, he devoted
his life to testing, implementing and continuously improving the TPS under the direct guidance of Taiichi
Ohno. Since 1984, he has helped agricultural machinery manufacturing companies and housing construction
companies to adapt the Toyota Production System. In 1991, he became an advisor for Daewoo Motor
Corporation of Korea. Since 1992, he has served as the president of Culman Co. Limited of Japan. --
Publisher

Users Review
From reader reviews:
Arnold Browning:

This The Toyota Mindset, The Ten Commandments of Taiichi Ohno book is absolutely not ordinary book,
you have after that it the world isin your hands. The benefit you get by reading this book is usually
information inside this guide incredible fresh, you will get details which is getting deeper you read alot of



information you will get. This specific The Toyota Mindset, The Ten Commandments of Taiichi Ohno
without we comprehend teach the one who studying it become critical in pondering and analyzing. Don't
always be worry The Toyota Mindset, The Ten Commandments of Taiichi Ohno can bring if you are and not
make your carrier space or bookshelves grow to be full because you can haveit in the lovely laptop even
telephone. This The Toyota Mindset, The Ten Commandments of Taiichi Ohno having great arrangement in
word along with layout, so you will not sense uninterested in reading.

Noel Klein:

Reading a guide can be one of alot of pastime that everyone in the world likes. Do you like reading book
therefore. There are alot of reasons why people love it. First reading a e-book will give you alot of new

info. When you read a book you will get new information since book is one of several waysto share the
information or maybe their idea. Second, examining a book will make you more imaginative. When you
reading a book especially hype book the author will bring you to imagine the story how the figures do it
anything. Third, you can share your knowledge to some others. When you read this The Toyota Mindset, The
Ten Commandments of Taiichi Ohno, you are able to tells your family, friends as well as soon about yours
book. Y our knowledge can inspire the others, make them reading a publication.

Katie McCants;

Areyou kind of occupied person, only have 10 or even 15 minute in your morning to upgrading your mind
skill or thinking skill also analytical thinking? Then you are experiencing problem with the book compared
to can satisfy your short time to read it because this all time you only find guide that need more time to be go
through. The Toyota Mindset, The Ten Commandments of Taiichi Ohno can be your answer as it can be read
by you actually who have those short spare time problems.

David Burch:

Guide is one of source of information. We can add our know-how from it. Not only for students but also
native or citizen want book to know the up-date information of year to be able to year. Aswe know those
textbooks have many advantages. Beside we add our knowledge, also can bring us to around the world. With
the book The Toyota Mindset, The Ten Commandments of Taiichi Ohno we can have more advantage. Don't
you to be creative people? To be creative person must choose to read a book. Just ssmply choose the best
book that ideal with your aim. Don't become doubt to change your life at this time book The Toyota Mindset,
The Ten Commandments of Taiichi Ohno. Y ou can more attractive than now.
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