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Changes to the work on construction projects are a common cause of dispute.
Such variations lead to thousands of claims in the UK every year and many more
internationally. Liability for variations is not only relevant to claims for sums due
for extra work but this is also an important underlying factor in many other
construction disputes, such as delay, disruption, defects and project termination.
This is the first book to deal exclusively with variations in construction contracts
and provide the detailed and comprehensive coverage that it demands. 

Construction Contract Variations analyses the issues that arise in determining
whether certain work is a variation, the contractor’s obligation to undertake such
work as well as its right to be paid. It deals with the employer’s power to vary
and the extent of its duties to approve changes. The book also analyses the role of
the consultant in the process and the valuation of variations. It reviews these
topics by reference to a range of construction contracts.

This is an essential guide for practitioners and industry professionals who advise
on these issues and have a role in managing, directing and compensating change.
Participants in the construction industry will find this book an invaluable guide,
as will specialists and students of construction law, project management and
quantity surveying.
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Editorial Review

Review

'This is the first book to deal exclusively with such variations in construction contracts and it came too late
for the people of Edinburgh. But it does contain, perhaps, a message for those constructing new countries
'Don't expect everything to go to plan'.' - Edward Fennell for The Times Newspaper

'Construction Contracts Variations is a useful guide on a common yet specialised topic. It should therefore
be pulled off the shelf and studied closely, whenever "variations" are leading to "vexation".' - Julian Bailey
for Society of Construction Law Newsletter

‘I want every adjudicator and wannabe adjudicator to sit an examination and cross-examination on all that is
said in this brand new book. It is "Construction Contract Variations" by two top-notch construction lawyers,
Michael Sergeant and Max Wieliczko' - Tony Bingham

'The need for a comprehensive and analytical treatment of variations has therefore long been felt by
practitioners. That gap has now been more than filled by Michael Sergeant and Max Wieliczko of Holman
Fenwick Willan with a work of real practical utility, erected on rigorous intellectual underpinning.' -  Simon
Rainey Q.C., Quadrant Chambers

'This book will be an invaluable tool to those operating in the construction industry and no doubt a text that
will in time become a practitioner's manual for understanding a hitherto under-explored area.' - Hannah
Wennell, Associate, Pinsent Masons for Chartered Institution of Civil Engineering Surveyors

The book is a thorough treatise on the subject of variations and is a must buy for anyone who wants to
develop their knowledge of construction law. It is a book not only for lawyers but is suitable for students
studying construction law, engineers, architects, project managers, adjudicators, arbitrators and judges. It is
simply an excellent book. - Andrew Tweeddale, Corbett & Co International Construction Lawyers Ltd,
London for Construction Law International (December 2014)

To construction project dispute decision-makers, this book serves as a comprehensive guide which is
instructive on an exceptionally wide range of issues arising in relation to construction contract variations. To
construction law practitioners, it serves as a complete directory when advising on both the avoidance and
resolution of variation disputes. To construction law academics and students, the book is very well
researched and easy to navigate, making it an interesting and highly informative read for professors through
to undergraduates. - Professor Doug S Jones AO for The International Construction Law Review 2015

About the Author

Michael Sergeant qualified as a solicitor in 1995, and has specialised in construction law ever since. He is a
partner at Holman Fenwick Willan, and is based in London, but has extensive involvement on international
projects.

Max Wieliczko has worked exclusively as a construction lawyer since 1987, providing advice in relation to



all aspects of project procurement, delivery, dispute avoidance and resolution.  He is also a partner
at Holman Fenwick Willan. Max is based in London, but advises project sponsors, and major international
construction companies in relation to projects around the globe, both on and off-shore.

Users Review

From reader reviews:

Mary Davis:

Have you spare time to get a day? What do you do when you have far more or little spare time? That's why,
you can choose the suitable activity with regard to spend your time. Any person spent their very own spare
time to take a move, shopping, or went to the particular Mall. How about open or even read a book called
Construction Contract Variations (Construction Practice Series)? Maybe it is to be best activity for you. You
recognize beside you can spend your time together with your favorite's book, you can cleverer than before.
Do you agree with its opinion or you have some other opinion?

Mindy Simmons:

Typically the book Construction Contract Variations (Construction Practice Series) has a lot details on it. So
when you make sure to read this book you can get a lot of help. The book was compiled by the very famous
author. Tom makes some research just before write this book. This kind of book very easy to read you can
find the point easily after reading this book.

Samuel Brooks:

Are you kind of stressful person, only have 10 or 15 minute in your morning to upgrading your mind skill or
thinking skill actually analytical thinking? Then you are experiencing problem with the book than can satisfy
your short time to read it because all of this time you only find reserve that need more time to be examine.
Construction Contract Variations (Construction Practice Series) can be your answer mainly because it can be
read by an individual who have those short free time problems.

Tara Winston:

As we know that book is important thing to add our expertise for everything. By a book we can know
everything you want. A book is a group of written, printed, illustrated or perhaps blank sheet. Every year
seemed to be exactly added. This reserve Construction Contract Variations (Construction Practice Series)
was filled about science. Spend your time to add your knowledge about your research competence. Some
people has distinct feel when they reading the book. If you know how big benefit of a book, you can sense
enjoy to read a e-book. In the modern era like currently, many ways to get book that you just wanted.
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