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CHANGE FOR THE BETTER!

Learn to create world-class logistics and supply chainsin any industry using
kaizen's seven main principles

At atime when businesses are restructuring to become more competitive, many
seek aroad map to improve their operations. Kaizen in Logistics and Supply
Chainsis at the forefront of this journey--and can point you in the right direction
to help your company in implementing innovative production and logistics
systems and changing its culture for the better.

Based on the themes of Masaaki Imai's bestseller, Gemba Kaizen, considered the
"bible" of the quality/management movement, this new work provides the first
highly detailed explanation of how to create world-class logistics and supply
chains regardless of industry. It includes more than 200 photographs, flow
diagrams, value stream maps, and tables--and features a case study that illustrates
how a company became more competitive by successfully implementing kaizen
principles. There's never been a better guide to lead your company's quest for
improvement.

KEY FEATURES:

- Explanation of how the seven main kaizen principles can be applied to
transform world-class | ogistics and worldwide supply chains

- Prerequisites for implementing these systems, including stabilization and
change management activities

- Concrete steps to implementing kanban systems, internal and external logistics
loops, design flow production lines, and supermarket systems

- Detailed real-world case study to illustrate successful implementation of the
book's theories, and scorecards so readers can evaluate their progressin
practice

- Foreword by Masaaki Imai, Founder and Chairman of the Kaizen Institute, and
author of the bestseller Gemba Kaizen
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CHANGE FOR THE BETTER!

Learn to create world-classlogistics and supply chainsin any industry using kaizen's seven main
principles

At atime when businesses are restructuring to become more competitive, many seek aroad map to improve
their operations. Kaizen in Logistics and Supply Chainsis at the forefront of this journey--and can point you
in the right direction to help your company in implementing innovative production and logistics systems and
changing its culture for the better.

Based on the themes of Masaaki Imai's bestseller, Gemba Kaizen, considered the "bible" of the
guality/management movement, this new work provides the first highly detailed explanation of how to create
world-class logistics and supply chains regardless of industry. It includes more than 200 photographs, flow
diagrams, value stream maps, and tables--and features a case study that illustrates how a company became
more competitive by successfully implementing kaizen principles. There's never been a better guide to lead
your company's quest for improvement.

KEY FEATURES:

- Explanation of how the seven main kaizen principles can be applied to transform world-class logistics and
worldwide supply chains

- Prerequisites for implementing these systems, including stabilization and change management activities

- Concrete steps to implementing kanban systems, internal and external logistics loops, design flow
production lines, and supermarket systems

- Detailed real-world case study to illustrate successful implementation of the book's theories, and scorecards
S0 readers can evaluate their progressin practice

- Foreword by Masaaki Imai, Founder and Chairman of the Kaizen Institute, and author of the bestseller
Gemba Kaizen
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Editorial Review
About the Author

Euclides Coimbra is a Managing Director of Kaizen Institute | beria and was a student of Masaaki Imai,
having spent the last 25 years of his career in the supply chain consulting field, and 14 years with the Kaizen
Institute. Heis aleading authority in the design of supply chain and logistics systems, having lead
international consulting project teams at Nestle, Volvo, Rusal, Bosch and many other companies.

Users Review
From reader reviews:
Clarice Johnson:

Book will be written, printed, or outlined for everything. Y ou can understand everything you want by a
publication. Book has a different type. To be sure that book isimportant thing to bring us around the world.
Next to that you can your reading ability was fluently. A publication Kaizen in Logistics and Supply Chains
(Mechanical Engineering) will make you to always be smarter. Y ou can feel much more confidence if you
can know about every thing. But some of you think which open or reading any book make you bored. It isfar
from make you fun. Why they may be thought like that? Have you in search of best book or ideal book with
you?

Hubert Smith:

Here thing why this specific Kaizen in Logistics and Supply Chains (Mechanical Engineering) are different
and reputable to be yours. First of al examining abook is good nevertheless it depends in the content from it
which isthe content is as scrumptious as food or not. Kaizen in Logistics and Supply Chains (Mechanical
Engineering) giving you information deeper and different ways, you can find any publication out there but
thereis no book that similar with Kaizen in Logistics and Supply Chains (Mechanical Engineering). It gives
you thrill reading journey, its open up your eyes about the thing which happened in the world which is
perhaps can be happened around you. It is possible to bring everywhere like in recreation area, café, or even
in your method home by train. In case you are having difficulties in bringing the branded book maybe the
form of Kaizen in Logistics and Supply Chains (Mechanical Engineering) in e-book can be your substitute.

Barbara McGowan:

Don't be worry when you are afraid that this book will probably filled the space in your house, you may have
it in e-book technique, more simple and reachable. That Kaizen in Logistics and Supply Chains (M echanical
Engineering) can give you alot of pals because by you considering this one book you have thing that they
don't and make you more like an interesting person. This specific book can be one of a step for you to get
success. Thisreserve offer you information that probably your friend doesn't understand, by knowing more



than some other make you to be great individuals. So , why hesitate? Let us have Kaizen in Logistics and
Supply Chains (Mechanical Engineering).

Jean McCallum:

Aswe know that book is vital thing to add our information for everything. By a e-book we can know
everything we wish. A book isapair of written, printed, illustrated or blank sheet. Every year seemed to be
exactly added. This guide Kaizen in Logistics and Supply Chains (Mechanical Engineering) was filled
concerning science. Spend your spare time to add your knowledge about your scientific disciplines
competence. Some people has different feel when they reading a book. If you know how big selling point of
abook, you can feel enjoy to read areserve. In the modern era like currently, many ways to get book that
you simply wanted.
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