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Situations and systems are easier to change than the human condition -
particularly when people are well-trained and well-motivated, as they usually are
in maintenance organisations. This is a down-to-earth practitioner’s guide to
managing maintenance error, written in Dr. Reason’s highly readable style. It
deals with human risks generally and the special human performance problems
arising in maintenance, as well as providing an engineer’s guide for their
understanding and the solution. After reviewing the types of error and violation
and the conditions that provoke them, the author sets out the broader picture,
illustrated by examples of three system failures. Central to the book is a
comprehensive review of error management, followed by chapters on:- managing
person, the task and the team; - the workplace and the organization; - creating a
safe culture; It is then rounded off and brought together, in such a way as to be
readily applicable for those who can make it work, to achieve a greater and more
consistent level of safety in maintenance activities. The readership will include
maintenance engineering staff and safety officers and all those in responsible
roles in critical and systems-reliant environments, including transportation,
nuclear and conventional power, extractive and other chemical processing and
manufacturing industries and medicine.

 Download Managing Maintenance Error: A Practical Guide ...pdf

 Read Online Managing Maintenance Error: A Practical Guide ...pdf

http://mbooknom.men/go/best.php?id=075461591X
http://mbooknom.men/go/best.php?id=075461591X
http://mbooknom.men/go/best.php?id=075461591X
http://mbooknom.men/go/best.php?id=075461591X
http://mbooknom.men/go/best.php?id=075461591X
http://mbooknom.men/go/best.php?id=075461591X
http://mbooknom.men/go/best.php?id=075461591X
http://mbooknom.men/go/best.php?id=075461591X
http://mbooknom.men/go/best.php?id=075461591X
http://mbooknom.men/go/best.php?id=075461591X
http://mbooknom.men/go/best.php?id=075461591X


Managing Maintenance Error: A Practical Guide

By James Reason, Alan Hobbs

Managing Maintenance Error: A Practical Guide By James Reason, Alan Hobbs

Situations and systems are easier to change than the human condition - particularly when people are well-
trained and well-motivated, as they usually are in maintenance organisations. This is a down-to-earth
practitioner’s guide to managing maintenance error, written in Dr. Reason’s highly readable style. It deals
with human risks generally and the special human performance problems arising in maintenance, as well as
providing an engineer’s guide for their understanding and the solution. After reviewing the types of error and
violation and the conditions that provoke them, the author sets out the broader picture, illustrated by
examples of three system failures. Central to the book is a comprehensive review of error management,
followed by chapters on:- managing person, the task and the team; - the workplace and the organization; -
creating a safe culture; It is then rounded off and brought together, in such a way as to be readily applicable
for those who can make it work, to achieve a greater and more consistent level of safety in maintenance
activities. The readership will include maintenance engineering staff and safety officers and all those in
responsible roles in critical and systems-reliant environments, including transportation, nuclear and
conventional power, extractive and other chemical processing and manufacturing industries and medicine.
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Editorial Review

Review
...very readable and comprehensive book...This book is a valuable tool for maintenance and engineering
professionals. --Danny Azavedo, Maintenance Engineering Society of Australia

'Excellently explained and illustrated throughout, this is ideal reading and reference material for the eager,
curious and dedicated safety professional.' --Occupational Safety and Health Journal, October 2003

'Concepts are clearly explained throughout, rendering this one of the most practitioner-friendly books I have
read for some time. This is an important achievement, for in the high-pressure world of maintenance
managers, supervisors and workers need to be able to get at and assimilate useful information quickly. ...It is
lucid, accessible and logically structured...' --Risk Management: An International Journal, 2004

About the Author
Alan Hobbs is currently a Senior Research Associate, San Jose State University Foundation at the NASA
Ames Research Center, California. For over ten years Alan Hobbs was a human performance investigator at
the Bureau of Air Safety Investigation (now part of the Australian Transport Safety Bureau. he has
investigated aviation, rail and maritime accidents and has advised on safety issues in mining and
manufacturing industries.

Users Review

From reader reviews:

Wayne Hause:

In this 21st century, people become competitive in every way. By being competitive today, people have do
something to make these survives, being in the middle of often the crowded place and notice by means of
surrounding. One thing that often many people have underestimated the idea for a while is reading. Yes, by
reading a book your ability to survive improve then having chance to stand than other is high. For yourself
who want to start reading any book, we give you this Managing Maintenance Error: A Practical Guide book
as beginner and daily reading e-book. Why, because this book is usually more than just a book.

Ronnie Miller:

As people who live in often the modest era should be revise about what going on or info even knowledge to
make these people keep up with the era that is always change and move forward. Some of you maybe will
certainly update themselves by examining books. It is a good choice to suit your needs but the problems
coming to a person is you don't know what one you should start with. This Managing Maintenance Error: A
Practical Guide is our recommendation so you keep up with the world. Why, as this book serves what you
want and wish in this era.



Ralph Capra:

This book untitled Managing Maintenance Error: A Practical Guide to be one of several books that will best
seller in this year, this is because when you read this book you can get a lot of benefit onto it. You will easily
to buy this kind of book in the book shop or you can order it through online. The publisher of this book sells
the e-book too. It makes you quicker to read this book, because you can read this book in your Touch screen
phone. So there is no reason to you personally to past this publication from your list.

Jason Cook:

Do you have something that you prefer such as book? The guide lovers usually prefer to opt for book like
comic, short story and the biggest you are novel. Now, why not trying Managing Maintenance Error: A
Practical Guide that give your entertainment preference will be satisfied by reading this book. Reading
practice all over the world can be said as the means for people to know world a great deal better then how
they react when it comes to the world. It can't be claimed constantly that reading practice only for the geeky
particular person but for all of you who wants to end up being success person. So , for all you who want to
start examining as your good habit, you are able to pick Managing Maintenance Error: A Practical Guide
become your own starter.
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