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Lesstalk, more action: A guideto better communication, heightened
productivity, and fewer meetings

M eetings are the bane of modern corporate culture. Today's managers spend
between 25 percent and 75 percent of their workday in meetings, at least half of
which are unproductive, if not downright destructive. In abook that is sureto be
warmly embraced by beleaguered managers, a decorated Desert Storm platoon
leader turned top corporate consultant offers managers a proven system for
running a department, or an entire enterprise, without unnecessary meetings.

Successfully adopted by Johnson & Johnson, GE, McKinsey & Company,
MetLife, Verizon, and other prestigious Snair clients, the one-on-one
management methods outlined in this book:

- Improve a manager's ability to gather input

- Streamline the communication process
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- Make influencing key members of an organization much easier
- Increase productivity, without stifling openness and job satisfaction

- Make managers more "hands-on" by using responsibility as areward
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Lesstalk, moreaction: A guideto better communication, heightened productivity, and fewer meetings

Meetings are the bane of modern corporate culture. Today's managers spend between 25 percent and 75
percent of their workday in meetings, at least half of which are unproductive, if not downright destructive. In
abook that is sure to be warmly embraced by beleaguered managers, a decorated Desert Storm platoon
leader turned top corporate consultant offers managers a proven system for running a department, or an
entire enterprise, without unnecessary meetings.

Successfully adopted by Johnson & Johnson, GE, McKinsey & Company, MetLife, Verizon, and other
prestigious Snair clients, the one-on-one management methods outlined in this book:

- Improve a manager's ability to gather input

- Streamline the communication process

- Make influencing key members of an organization much easier

- Increase productivity, without stifling openness and job satisfaction

- Make managers more "hands-on" by using responsibility as areward
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Editorial Review

From the Publisher
Lesstalk, more action: A guide to better communication, heightened productivity, and fewer meetings

Meetings are the bane of modern corporate culture. Today's managers spend between 25 percent and 75
percent of their workday in meetings, at least half of which are unproductive, if not downright destructive. In
abook that is sure to be warmly embraced by beleaguered managers, a decorated Desert Storm platoon
leader turned corporate manager and consultant offers managers a proven system for running a department,
or an entire enterprise, without unnecessary meetings.

With advice from innovative managers at Sears, GE, Johnson & Johnson, NTP Software, Verizon, and other
companies, the one-on-one management methods outlined in this book:

-- Improve a manager's ability to gather input

-- Streamline the communication process

-- Make influencing key members of an organization much easier

-- Increase productivity, without stifling openness and job satisfaction
-- Make managers more "hands-on" by using responsibility as areward

About the Author
McGraw-Hill authors represent the leading expertsin their fields and are dedicated to improving the lives,
careers, and interests of readers worldwide

Users Review
From reader reviews:
Jack Unger:

The book Stop the Meeting | Want to Get Off!: How to Eliminate Endless Meetings While Improving Y our
Team's Communication, Productivity, and Effectiveness: How ... Communication, Productivity, and Effec
make one feel enjoy for your spare time. Y ou may use to make your capable much more increase. Book can
to become your best friend when you getting stress or having big problem along with your subject. If you can
make studying a book Stop the Meeting | Want to Get Off!: How to Eliminate Endless Meetings While
Improving Y our Team's Communication, Productivity, and Effectiveness: How ... Communication,
Productivity, and Effec being your habit, you can get considerably more advantages, like add your personal
capable, increase your knowledge about a number of or all subjects. Y ou are able to know everything if you
like wide open and read a e-book Stop the Meeting | Want to Get Off!: How to Eliminate Endless Meetings
While Improving Y our Team's Communication, Productivity, and Effectiveness. How ... Communication,
Productivity, and Effec. Kinds of book are several. It means that, science e-book or encyclopedia or other
people. So , how do you think about this reserve?



Dawn Hicks:

This book untitled Stop the Meeting | Want to Get Off!: How to Eliminate Endless Meetings While
Improving Y our Team's Communication, Productivity, and Effectiveness: How ... Communication,
Productivity, and Effec to be one of several books which best seller in this year, here is because when you
read this book you can get alot of benefit init. You will easily to buy this kind of book in the book store or
you can order it by means of online. The publisher on this book sells the e-book too. It makes you more
easily to read this book, as you can read this book in your Mobile phone. So there is no reason to your
account to past this reserve from your list.

Keko Whitchurch:

The book untitled Stop the Meeting | Want to Get Off!: How to Eliminate Endless Meetings While
Improving Your Team's Communication, Productivity, and Effectiveness: How ... Communication,
Productivity, and Effec contain alot of information on this. The writer explains the girl ideawith easy way.
The language is very easy to understand all the people, so do definitely not worry, you can easy to read that.
The book was compiled by famous author. The author will bring you in the new age of literary works. Y ou
can actually read this book because you can please read on your smart phone, or program, so you can read
the book throughout anywhere and anytime. If you want to buy the e-book, you can open their official web-
site and also order it. Have a nice study.

Hattie Robb:

Isit you who having spare time after that spend it whole day by means of watching television programs or
just lying down on the bed? Do you need something totally new? This Stop the Meeting | Want to Get Off!:
How to Eliminate Endless Meetings While Improving Y our Team's Communication, Productivity, and
Effectiveness: How ... Communication, Productivity, and Effec can be the response, oh how comes? The
new book you know. Y ou are so out of date, spending your extratime by reading in this fresh erais common
not a geek activity. So what these ebooks have than the others?
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