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AN INTRODUCTION TO FINANCIAL REPORTS--WITH NEW
TACTICS FOR BUDGETING AND PINPOINTING KEY FINANCIAL
AREAS

Financial decisions impact virtually every area of your company. As a manager,
it's up to you to understand how and why.

Finance for Nonfinancial Managers helps you understand the information in
essential financial reports and then shows you how to use that understanding to
make informed, intelligent decisions. It provides a solid working knowledge of:

Basic Financial Reports--All about balance sheets, income statements, cash●

flow statements, and more
Cost Accounting--Methods to assess which products or services are most●

profitable to your firm
Operational Planning and Budgeting--Ways to use financial knowledge to●

strengthen your company

Briefcase Books, written specifically for today's busy manager, feature eye-
catching icons, checklists, and sidebars to guide managers step-by-step through
everyday workplace situations. Look for these innovative design features to help
you navigate through each page:

Key Terms: Clear defi nitions of key terms and concepts

Smart Managing: Tactics and strategies for managing change

Tricks of the Trade: Tips for executing the tactics in the book

Mistake Proofing: Practical advice for minimizing the possibility of error

Caution: Warning signs for when things are about to go wrong
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For Example: Examples of successful change-management tactics

Tools: Specific planning procedures, tactics, and hands-on techniques
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Editorial Review

About the Author

Gene Siciliano, C.M.C., C.P.A. (Los Angeles, CA) is founder and president of Western Management
Associates, which provides financial management consulting services to corporate clients. He is a member of
the National Speakers Association.

Users Review

From reader reviews:

Holly Taylor:

This Finance for Nonfinancial Managers, Second Edition (Briefcase Books Series) (Briefcase Books
(Paperback)) tend to be reliable for you who want to become a successful person, why. The main reason of
this Finance for Nonfinancial Managers, Second Edition (Briefcase Books Series) (Briefcase Books
(Paperback)) can be one of the great books you must have will be giving you more than just simple reading
food but feed anyone with information that maybe will shock your earlier knowledge. This book is actually
handy, you can bring it just about everywhere and whenever your conditions in the e-book and printed ones.
Beside that this Finance for Nonfinancial Managers, Second Edition (Briefcase Books Series) (Briefcase
Books (Paperback)) giving you an enormous of experience such as rich vocabulary, giving you trial of
critical thinking that we all know it useful in your day exercise. So , let's have it and enjoy reading.

Jose Tiernan:

Hey guys, do you wants to finds a new book to study? May be the book with the title Finance for
Nonfinancial Managers, Second Edition (Briefcase Books Series) (Briefcase Books (Paperback)) suitable to
you? The actual book was written by famous writer in this era. The particular book untitled Finance for
Nonfinancial Managers, Second Edition (Briefcase Books Series) (Briefcase Books (Paperback))is one of
several books which everyone read now. This specific book was inspired many men and women in the
world. When you read this e-book you will enter the new dimension that you ever know prior to. The author
explained their strategy in the simple way, therefore all of people can easily to comprehend the core of this
reserve. This book will give you a wide range of information about this world now. So that you can see the
represented of the world within this book.

Ralph Dell:

You can spend your free time to see this book this publication. This Finance for Nonfinancial Managers,
Second Edition (Briefcase Books Series) (Briefcase Books (Paperback)) is simple to develop you can read it
in the park, in the beach, train in addition to soon. If you did not include much space to bring the actual
printed book, you can buy typically the e-book. It is make you easier to read it. You can save the actual book



in your smart phone. Consequently there are a lot of benefits that you will get when you buy this book.

Irene Howe:

What is your hobby? Have you heard that will question when you got college students? We believe that that
question was given by teacher to their students. Many kinds of hobby, Every person has different hobby.
And you know that little person similar to reading or as looking at become their hobby. You need to
understand that reading is very important and book as to be the issue. Book is important thing to provide you
knowledge, except your own teacher or lecturer. You discover good news or update concerning something
by book. Numerous books that can you choose to adopt be your object. One of them is actually Finance for
Nonfinancial Managers, Second Edition (Briefcase Books Series) (Briefcase Books (Paperback)).
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