
Assumption-Based Planning: A Tool for
Reducing Avoidable Surprises (RAND
Studies in Policy Analysis)

By James A. Dewar

Assumption-Based Planning: A Tool for Reducing Avoidable Surprises
(RAND Studies in Policy Analysis) By James A. Dewar

Unwelcome surprises in the life of any organization can often be traced to the
failure of an assumption that the organization's leadership didn't anticipate or had
"forgotten". Assumption-based planning (ABP) is a tool for identifying as many
as possible assumptions underlying the plans of an organization and bringing
them explicitly into the planning process. This book presents a variety of
techniques for rooting out those vulnerable, crucial assumptions. It also presents
steps for monitoring the vulnerable assumptions of a plan by taking actions to
control them where possible and preparing for potential failure where control is
not possible.
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Editorial Review

Review
"...a careful but engaging explanation of how this type of planning works...Planners who use ABP can take
comfort in its realism. The author and his associates have battle tested it in real-life planning for the U.S.
Army and private clients over many years...The detailed knowledge gained in ABP should permit the
development of ever more relevant scenarios for scenario planning and thus more robust plans." Futurist

"Essential for business managers and strategic planners interested in improving existing operation plans."
The Futurist

Users Review

From reader reviews:

Nathan Lawhorn:

The book Assumption-Based Planning: A Tool for Reducing Avoidable Surprises (RAND Studies in Policy
Analysis) give you a sense of feeling enjoy for your spare time. You can utilize to make your capable
considerably more increase. Book can to be your best friend when you getting anxiety or having big problem
along with your subject. If you can make reading a book Assumption-Based Planning: A Tool for Reducing
Avoidable Surprises (RAND Studies in Policy Analysis) being your habit, you can get much more
advantages, like add your own personal capable, increase your knowledge about a few or all subjects. You
may know everything if you like available and read a publication Assumption-Based Planning: A Tool for
Reducing Avoidable Surprises (RAND Studies in Policy Analysis). Kinds of book are a lot of. It means that,
science reserve or encyclopedia or other individuals. So , how do you think about this reserve?

Eric Beasley:

The book Assumption-Based Planning: A Tool for Reducing Avoidable Surprises (RAND Studies in Policy
Analysis) can give more knowledge and information about everything you want. Why then must we leave
the best thing like a book Assumption-Based Planning: A Tool for Reducing Avoidable Surprises (RAND
Studies in Policy Analysis)? A few of you have a different opinion about publication. But one aim this book
can give many information for us. It is absolutely suitable. Right now, try to closer together with your book.
Knowledge or facts that you take for that, you could give for each other; you could share all of these. Book
Assumption-Based Planning: A Tool for Reducing Avoidable Surprises (RAND Studies in Policy Analysis)
has simple shape however, you know: it has great and big function for you. You can appearance the
enormous world by start and read a reserve. So it is very wonderful.

Jerry Goble:

In this 21st millennium, people become competitive in most way. By being competitive currently, people
have do something to make these people survives, being in the middle of the particular crowded place and



notice by means of surrounding. One thing that oftentimes many people have underestimated the item for a
while is reading. Yep, by reading a e-book your ability to survive improve then having chance to remain than
other is high. In your case who want to start reading a new book, we give you this kind of Assumption-Based
Planning: A Tool for Reducing Avoidable Surprises (RAND Studies in Policy Analysis) book as starter and
daily reading book. Why, because this book is greater than just a book.

Joseph Moody:

The publication untitled Assumption-Based Planning: A Tool for Reducing Avoidable Surprises (RAND
Studies in Policy Analysis) is the book that recommended to you you just read. You can see the quality of the
publication content that will be shown to a person. The language that writer use to explained their ideas are
easily to understand. The copy writer was did a lot of research when write the book, so the information that
they share to you personally is absolutely accurate. You also can get the e-book of Assumption-Based
Planning: A Tool for Reducing Avoidable Surprises (RAND Studies in Policy Analysis) from the publisher
to make you more enjoy free time.
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