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Learn to approach the critical decisionsin your life with a more seasoned,
educated eye with this fascinating 24-lecture series that explores how individuals,
groups, and organizations make effective decisions. The heart of this accessible
series is athorough examination of decision making at three key levels. First,
you'll look at decisions made at the individual level, where, among the many
thingsyou'll learn is that intuition is more than just a gut instinct and, in fact,
represents a powerful pattern recognition capability. Then, you'll explore
decisions made at the group level, where you'll try to answer the question of
whether groups are ""smarter"" and more capable of making critical decisions
than individuals. And finally, you'll pull back to analyze organizational decision
making, in which Professor Roberto demonstrates how some organizations have
encouraged and reliably performed vigilant decision making in the face of risky
scenarios. Whether you're the head of a Fortune 500 company, a government
agency, or an everyday household, you constantly make decisions important to
you and those immediately around you. These lectures offer you a toolbox of
practical knowledge and skills that you can apply to various decisions - whether
large or small - in your everyday life and work. Professor Roberto's lively
lectures are packed with useful anecdotes, tools, and advice designed to improve
your own ability to make informed decisions. As you explore the intriguing
process of making a good decision, you'll strengthen your grip on individual
theories of decision making and the situations that illustrate them.
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L earn to approach the critical decisionsin your life with a more seasoned, educated eye with this fascinating
24-lecture series that explores how individuals, groups, and organizations make effective decisions. The
heart of this accessible series is athorough examination of decision making at three key levels. First, you'll
look at decisions made at the individual level, where, among the many things you'll learn isthat intuition is
more than just agut instinct and, in fact, represents a powerful pattern recognition capability. Then, you'll
explore decisions made at the group level, where you'll try to answer the question of whether groups are
""smarter"" and more capable of making critical decisions than individuals. And finally, you'll pull back to
analyze organizational decision making, in which Professor Roberto demonstrates how some organizations
have encouraged and reliably performed vigilant decision making in the face of risky scenarios. Whether
you're the head of a Fortune 500 company, a government agency, or an everyday household, you constantly
make decisions important to you and those immediately around you. These lectures offer you atoolbox of
practical knowledge and skills that you can apply to various decisions - whether large or small - in your
everyday life and work. Professor Roberto's lively lectures are packed with useful anecdotes, tools, and
advice designed to improve your own ability to make informed decisions. Asyou explore the intriguing
process of making a good decision, you'll strengthen your grip on individual theories of decision making and
the situations that illustrate them.
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Editorial Review
Users Review
From reader reviews:
Jennifer Games:

A lot of people always spent all their free time to vacation or perhaps go to the outside with them loved ones
or their friend. Are you aware? Many alot of people spent these people free time just watching TV, as well
as playing video games al day long. In order to try to find a new activity that's ook different you can read
the book. It isreally fun to suit your needs. If you enjoy the book you read you can spent 24 hours aday to
reading a guide. The book The Great Courses: The Art of Critical Decision Making it doesn't matter what
good to read. There are alot of folks that recommended this book. These were enjoying reading this book.
When you did not have enough space to create this book you can buy the actual e-book. Y ou can mQOore
quickly to read this book from a smart phone. The price is not very costly but this book features high quality.

William Burns:

The Great Courses: The Art of Critical Decision Making can be one of your starter books that are good idea.
We all recommend that straight away because this book has good vocabulary that can increase your
knowledge in vocabulary, easy to understand, bit entertaining however delivering the information. The
author giving hig/her effort to put every word into enjoyment arrangement in writing The Great Courses: The
Art of Critical Decision Making however doesn't forget the main place, giving the reader the hottest and also
based confirm resource info that maybe you can be one of it. This great information can drawn you into new
stage of crucial considering.

Carlton Wood:

Y ou may spend your free time to study this book this book. This The Great Courses: The Art of Critical
Decision Making is simple to create you can read it in the park your car, in the beach, train aswell as soon. If
you did not have much space to bring the actual printed book, you can buy often the e-book. It is make you
much easier to read it. Y ou can save the actual book in your smart phone. Therefore there are alot of benefits
that you will get when one buys this book.

Thelma Cobb:

Many people spending their period by playing outside together with friends, fun activity together with family
or just watching TV all day every day. Y ou can have new activity to shell out your whole day by reading
through abook. Ugh, think reading a book really can hard because you have to accept the book everywhere?
It al right you can have the e-book, getting everywhere you want in your Mobile phone. Like The Great



Courses: The Art of Critical Decision Making which is abtaining the e-book version. So , try out this book?
Let'sview.
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