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Architecture

Ever-changing business needs have prompted large companies to rethink their
enterprise I T. Today, businesses must allow interaction with their customers,
partners, and employees at more touch points and at a depth never thought
previously. At the same time, rapid advances in information technologies, like
business digitization, cloud computing, and Web 2.0, demand fundamental
changes in the enterprises management practices. These changes have adrastic
effect not only on IT and business, but also on policies, processes, and people.
Many companies therefore embark on enterprise-wide transformation initiatives.
Therole of Enterprise Architecture (EA) isto architect and supervise this
transformational journey. Unfortunately, today’s EA is often a ponderous and
detached exercise, with most of the EA initiatives failing to create visible impact.
The enterprises need an EA that is agile and responsive to business dynamics.
Collaborative Enterprise Architecture provides the innovative solutions today’ s
enterprises require, informed by real-world experiences and experts’ insights.
This book, initsfirst part, provides a systematic compendium of the current best
practicesin EA, analyzes current ways of doing EA, and identifies its constraints
and shortcomings. In the second part, it leaves the beaten tracks of EA by
introducing Lean, Agile, and Enterprise 2.0 concepts to the traditional EA
methods. This blended approach to EA focuses on practical aspects, with
recommendations derived from real-world experiences. A truly thought
provoking and pragmatic guide to manage EA, Collaborative Enterprise
Architecture effectively merges the long-term oriented top-down approach with
pragmatic bottom-up thinking, and that way offers real solutions to businesses
undergoing enterprise-wide change.

- Coversthe latest emerging technol ogies affecting business practice, including
digitization, cloud computing, agile software devel opment, and Web 2.0

- Focuses on the practical implementation of EAM rather than theory, with
recommendations based on real-world case studies

- Addresses changing business demands and practices, including Enterprise 2.0,
open source, global sourcing, and more
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- Takes an innovative approach to EAM, merging standard top-down and
pragmatic, bottom-up strategies, offering real solutions to businesses
undergoing enterprise-wide changes
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Ever-changing business needs have prompted large companies to rethink their enterprise I'T. Today,
businesses must allow interaction with their customers, partners, and employees at more touch points and at
adepth never thought previously. At the same time, rapid advances in information technologies, like
business digitization, cloud computing, and Web 2.0, demand fundamental changes in the enterprises
management practices. These changes have a drastic effect not only on IT and business, but also on policies,
processes, and people. Many companies therefore embark on enterprise-wide transformation initiatives. The
role of Enterprise Architecture (EA) isto architect and supervise this transformational journey.
Unfortunately, today’s EA is often a ponderous and detached exercise, with most of the EA initiatives failing
to create visible impact. The enterprises need an EA that is agile and responsive to business dynamics.
Collaborative Enterprise Architecture provides the innovative solutions today’ s enterprises require, informed
by real-world experiences and experts' insights. This book, in itsfirst part, provides a systematic
compendium of the current best practicesin EA, analyzes current ways of doing EA, and identifiesits
constraints and shortcomings. In the second part, it leaves the beaten tracks of EA by introducing Lean,
Agile, and Enterprise 2.0 concepts to the traditional EA methods. This blended approach to EA focuses on
practical aspects, with recommendations derived from real-world experiences. A truly thought provoking and
pragmatic guide to manage EA, Collaborative Enterprise Architecture effectively merges the long-term
oriented top-down approach with pragmatic bottom-up thinking, and that way offersreal solutionsto
businesses undergoing enterprise-wide change.

- Coversthe latest emerging technol ogies affecting business practice, including digitization, cloud
computing, agile software development, and Web 2.0

- Focuses on the practical implementation of EAM rather than theory, with recommendations based on real-
world case studies

- Addresses changing business demands and practices, including Enterprise 2.0, open source, global
sourcing, and more

- Takes an innovative approach to EAM, merging standard top-down and pragmeatic, bottom-up strategies,
offering real solutions to businesses undergoing enterprise-wide changes
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Editorial Review
Review

"I recommend this book to those readers looking to enhance their existing under standing of collaborative
enterprise architecture, and those interested in the benefits of incorporating lean, agile and enterprise 2.0
methods into their practice. | applaud the authors for illustrating their arguments throughout the book with a
fictional company and situation to help translate theory into practical use."--ComputingReviews.com, April
11, 2013 "Bente, Bombosch, and Langade have extensive experience in the infor mation technology

field.. their collective wealth of knowledge based on real-world practices has allowed them to recognize that
the collaboration of all stakeholdersisa major key to obtaining effective and efficient EA...intended for
those with several years of experience in the information technology field."--CHOI CE, May 2013
"Collaborative Enterprise Architecture breathes some new thought into a still emerging field... if you area
practicing enterprise architect whose focus is improving your I T organization by working to better align it
with the business and to improve its overall effectiveness, then you should read this book."--Software
Engineering news, March 2013 "Thiswork for IT practitioners and managers uses a conversational style
and a sense of humor as it penetrates the shroud of mystery surrounding enterprise architecture
(EA)."--Reference and Research Book News, December 2012 "The value of this book is not only a new look
at the use of EA, but many valuable examples referring to practices that will help in everyday’ s work of
architects. Extensive introduction into the EA domain also allows beginners to familiarize with the subject of
EA, while the proposed set of tools helps to organize analytical work."--lEEE Communications Magazine,
October 2013

From the Back Cover

Ever-changing business needs have prompted large companies to rethink their enterprise I'T. Today,
businesses must allow interaction with their customers, partners, and employees at more touch points and at
adepth never thought previously. At the same time, rapid advances in information technologies, like
business digitization, cloud computing, and Web 2.0, demand fundamental changesin the enterprises
management practices. These changes have a drastic effect not only on IT and business, but also on policies,
processes, and people. Many companies therefore embark on enterprise-wide transformation initiatives. The
role of Enterprise Architecture (EA) isto architect and supervise this transformational journey.
Unfortunately, today’ s EA is often a ponderous and detached exercise, with most of the EA initiatives failing
to create visible impact. The enterprises need an EA that is agile and responsive to business dynamics.
Collaborative Enterprise Architecture provides the innovative solutions today’ s enterprises require, informed
by real-world experiences and experts' insights. This book, in itsfirst part, provides a systematic
compendium of the current best practicesin EA, analyzes current ways of doing EA, and identifiesits
constraints and shortcomings. In the second part, it leaves the beaten tracks of EA by introducing Lean,
Agile, and Enterprise 2.0 concepts to the traditional EA methods. This blended approach to EA focuses on
practical aspects, with recommendations derived from real-world experiences. A truly thought provoking and
pragmatic guide to manage EA, Collaborative Enterprise Architecture effectively merges the long-term
oriented top-down approach with pragmatic bottom-up thinking, and that way offersreal solutionsto
businesses undergoing enterprise-wide change.



Users Review
From reader reviews:
Ruth McMillian:

The book Collaborative Enterprise Architecture: Enriching EA with Lean, Agile, and Enterprise 2.0 practices
gives you the sense of being enjoy for your spare time. Y ou can use to make your capable alot more
increase. Book can to be your best friend when you getting strain or having big problem with the subject. If
you can make looking at a book Collaborative Enterprise Architecture: Enriching EA with Lean, Agile, and
Enterprise 2.0 practices to be your hahit, you can get much more advantages, like add your own capable,
increase your knowledge about some or all subjects. Y ou may know everything if you like start and read ae-
book Collaborative Enterprise Architecture: Enriching EA with Lean, Agile, and Enterprise 2.0 practices.
Kinds of book are alot of. It means that, science guide or encyclopedia or other people. So , how do you
think about this guide?

Christopher Thompson:

Book isto be different for every single grade. Book for children until eventually adult are different content.
To be sure that book is very important usually. The book Collaborative Enterprise Architecture: Enriching
EA with Lean, Agile, and Enterprise 2.0 practices seemed to be making you to know about other expertise
and of course you can take more information. It is rather advantages for you. The reserve Collaborative
Enterprise Architecture: Enriching EA with Lean, Agile, and Enterprise 2.0 practicesis not only giving you a
lot more new information but also being your friend when you feel bored. Y ou can spend your own personal
spend time to read your guide. Try to make relationship together with the book Collaborative Enterprise
Architecture: Enriching EA with Lean, Agile, and Enterprise 2.0 practices. Y ou never experience lose out for
everything when you read some books.

Mar shall Jackson:

The publication with title Collaborative Enterprise Architecture: Enriching EA with Lean, Agile, and
Enterprise 2.0 practices has alot of information that you can understand it. Y ou can get alot of gain after
read this book. This book exist new information the information that exist in this publication represented the
condition of the world at this point. That isimportant to yo7u to know how the improvement of the world.
This specific book will bring you inside new era of the internationalization. Y ou can read the e-book on your
own smart phone, so you can read the idea anywhere you want.

Mary Kasten:

Publication is one of source of knowledge. We can add our knowledge fromit. Not only for students but also
native or citizen will need book to know the upgrade information of year in order to year. As we know those
ebooks have many advantages. Beside we all add our knowledge, can also bring us to around the world.
From the book Collaborative Enterprise Architecture: Enriching EA with Lean, Agile, and Enterprise 2.0
practices we can get more advantage. Don't you to definitely be creative people? For being creative person
must want to read a book. Simply choose the best book that suited with your aim. Don't become doubt to



change your life by this book Collaborative Enterprise Architecture: Enriching EA with Lean, Agile, and
Enterprise 2.0 practices. Y ou can more desirable than now.
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