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Knowledge-Driven Work is a pioneering study of the cross-cultural iffusion of
ideas about the organization of work. These ideas, linked with the knowledge of
the workforce, are rapidly becoming the primary source of competitive advantage
in the world economy.
The book provides an in-depth look at eight Japanese-affiliated manufacturing
facilities operating in the United States, combined with examinations of their
sister facilities in Japan. The authors offer their insights into the complex process
by which elements of work systems in one country interact with those in another.
They trace the flow of ideas from Japan to the US and other nations, and the
beginnings of a reverse diffusion of innovation back to Japan.
The authors organize their findings into six categories: the cross-cultural
diffusion of work practices, team-based work systems, kaizen and employee
involvement, employment security, human resource management, and labor-
management relations. Their study of team-based work systems yields a
taxonomy of teams and reveals some conflicts between the desire for self-
management and the existence of interdependencies.
Investigations into kaizen (ongoing incremental improvement) indicate that its
emphasis on employee-driven, systematic problem solving makes it a strong
counterpoint to the idea of top-down "re-engineering." Looking at employment
security, the authors note that while most US managers believe that it restrains
managerial flexibility, managers at the firms they observed see it as essential to
the flexibility associated with teamwork and kaizen. The study of human
resource management practices suggests competitive advantages in diverse,
older, unionized, and urban work forces, and emphasizes the importance of wide-
ranging training programs in a work system premised on a long-term perspective.
The "wildcard" in the work places observed is labor-management relations, the

http://mbooknom.men/go/best.php?id=B000QEC46S
http://mbooknom.men/go/best.php?id=B000QEC46S
http://mbooknom.men/go/best.php?id=B000QEC46S


area in which Japanese managers have been least likely to import their ideas. The
authors report on several situations in which existing labor-management
structures remained untouched, with mixed results: greater labor-management
consultation, for example, but also increased ambiguity of roles.
The thread running through all of these areas of work is "virtual knowledge," an
ephemeral form of knowledge derived from a particular combination of people
focused on a given issue. The authors point out that this powerful form of
knowledge is only effectively harnessed in environments that are free of fear, that
have established procedures for collective problem-solving, and that have some
stability in group composition. They claim that too often companies allow virtual
knowledge to dissipate, squandering opportunities to create more competitive
workplaces. For those organizations that have succeeded in anticipating and
channeling it, however, virtual knowledge leads to a knowledge-driven
workplace and continuous improvement.
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Knowledge-Driven Work is a pioneering study of the cross-cultural iffusion of ideas about the organization
of work. These ideas, linked with the knowledge of the workforce, are rapidly becoming the primary source
of competitive advantage in the world economy.
The book provides an in-depth look at eight Japanese-affiliated manufacturing facilities operating in the
United States, combined with examinations of their sister facilities in Japan. The authors offer their insights
into the complex process by which elements of work systems in one country interact with those in another.
They trace the flow of ideas from Japan to the US and other nations, and the beginnings of a reverse
diffusion of innovation back to Japan.
The authors organize their findings into six categories: the cross-cultural diffusion of work practices, team-
based work systems, kaizen and employee involvement, employment security, human resource management,
and labor-management relations. Their study of team-based work systems yields a taxonomy of teams and
reveals some conflicts between the desire for self-management and the existence of interdependencies.
Investigations into kaizen (ongoing incremental improvement) indicate that its emphasis on employee-
driven, systematic problem solving makes it a strong counterpoint to the idea of top-down "re-engineering."
Looking at employment security, the authors note that while most US managers believe that it restrains
managerial flexibility, managers at the firms they observed see it as essential to the flexibility associated with
teamwork and kaizen. The study of human resource management practices suggests competitive advantages
in diverse, older, unionized, and urban work forces, and emphasizes the importance of wide-ranging training
programs in a work system premised on a long-term perspective. The "wildcard" in the work places observed
is labor-management relations, the area in which Japanese managers have been least likely to import their
ideas. The authors report on several situations in which existing labor-management structures remained
untouched, with mixed results: greater labor-management consultation, for example, but also increased
ambiguity of roles.
The thread running through all of these areas of work is "virtual knowledge," an ephemeral form of
knowledge derived from a particular combination of people focused on a given issue. The authors point out
that this powerful form of knowledge is only effectively harnessed in environments that are free of fear, that
have established procedures for collective problem-solving, and that have some stability in group
composition. They claim that too often companies allow virtual knowledge to dissipate, squandering
opportunities to create more competitive workplaces. For those organizations that have succeeded in
anticipating and channeling it, however, virtual knowledge leads to a knowledge-driven workplace and
continuous improvement.
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Editorial Review

Review

"A phantasmagoric mixture of wit and witness."--Edward Rothstein, The New York Times

"Thomas makes labor come to life. An amazingly varied collection of poems, snippets of novels, newspaper
articles, diaries, socialist denunciations and capitalist celebrations, from the farmers of ancient Greek times
to modern office workers."--Richard Sennett, The Los Angeles Times Book Review

"An instant classic.... There's genuine wisdom and thoughtfulness on all of these pages about nothing less
than our roles and responsibilities as human beings living in societies."--Forbes

"Offers some unique insights into the cross-cultural diffusion of work practices with key implications
regarding such issues as the connection between work and learning, knowledge generation, the value of
increasing the relationships among power, trust, and influence, and remaining challenges and dilemmas in
managing work around the globe in the next century."--Choice
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Users Review

From reader reviews:

Michael Vu:

This Knowledge-Driven Work: Unexpected Lessons from Japanese and United States Work Practices (Japan
Business and Economics Series) book is not ordinary book, you have it then the world is in your hands. The
benefit you obtain by reading this book will be information inside this reserve incredible fresh, you will get
data which is getting deeper you read a lot of information you will get. This particular Knowledge-Driven
Work: Unexpected Lessons from Japanese and United States Work Practices (Japan Business and Economics
Series) without we comprehend teach the one who reading through it become critical in imagining and
analyzing. Don't be worry Knowledge-Driven Work: Unexpected Lessons from Japanese and United States
Work Practices (Japan Business and Economics Series) can bring once you are and not make your tote space
or bookshelves' become full because you can have it in your lovely laptop even cellphone. This Knowledge-



Driven Work: Unexpected Lessons from Japanese and United States Work Practices (Japan Business and
Economics Series) having very good arrangement in word and layout, so you will not truly feel uninterested
in reading.

Benjamin Hoffman:

This book untitled Knowledge-Driven Work: Unexpected Lessons from Japanese and United States Work
Practices (Japan Business and Economics Series) to be one of several books which best seller in this year,
here is because when you read this reserve you can get a lot of benefit into it. You will easily to buy this kind
of book in the book retail outlet or you can order it through online. The publisher of the book sells the e-book
too. It makes you quicker to read this book, as you can read this book in your Smartphone. So there is no
reason to you personally to past this guide from your list.

Terrance Oneal:

People live in this new moment of lifestyle always try to and must have the time or they will get large
amount of stress from both daily life and work. So , if we ask do people have free time, we will say
absolutely indeed. People is human not a robot. Then we inquire again, what kind of activity have you got
when the spare time coming to anyone of course your answer may unlimited right. Then do you try this one,
reading textbooks. It can be your alternative within spending your spare time, the actual book you have read
is actually Knowledge-Driven Work: Unexpected Lessons from Japanese and United States Work Practices
(Japan Business and Economics Series).

Royce Woods:

This Knowledge-Driven Work: Unexpected Lessons from Japanese and United States Work Practices (Japan
Business and Economics Series) is great book for you because the content which is full of information for
you who always deal with world and still have to make decision every minute. That book reveal it info
accurately using great coordinate word or we can claim no rambling sentences inside. So if you are read the
item hurriedly you can have whole info in it. Doesn't mean it only gives you straight forward sentences but
tricky core information with attractive delivering sentences. Having Knowledge-Driven Work: Unexpected
Lessons from Japanese and United States Work Practices (Japan Business and Economics Series) in your
hand like finding the world in your arm, facts in it is not ridiculous one. We can say that no e-book that offer
you world throughout ten or fifteen moment right but this reserve already do that. So , this really is good
reading book. Heya Mr. and Mrs. hectic do you still doubt that will?
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